Church of the
' b Vestry Minutes
NatIV].t )f March 17, 2026

Business attended to since the February Meeting:
The 2025 Parochial Report was circulated to the Vestry via email by Rev. Grey. The report was
reviewed and approved by all members prior to the March meeting.

The March meeting of the Vestry was held via Zoom.

In attendance: Hannah Harris, Randy Smith, Susan Kelley, Scott Beaver, Jim Ingram, Emily Jividen,
Robert Joines, Lillis Ward, and Sam Wesonga, Rev. Grey Maggiano.

Call to Order (Hannah Harris): (7:04)

Bible Study (Rev. Grey) — a brief reading from Thessalonians and a short discussion of how to be
Christians out in the world.

Approval of January and February Meeting Minutes
Sam Wesonga moved to approve the minutes of the January and February meetings and Randy
Smith seconded the Motion. There was no discussion and the minutes were approved as written.

Old Business
e [T Policy (Jim Ingram) — Jim said that he had talked to Alfred about this, but nothing has been
set up yet.

e Safe Church Follow-Up (Hannah Harris) — We are hoping to have Master Deputy Ryne Doxie
join us at the April meeting if possible.

e Committee Follow-Up
o Senior Support (Jim Ingram) — The main idea for senior support was to provide rides to
church for older people who need them. Jim thought perhaps this was something the
Pastoral Care Committee could or should address, so he brought this up at their March
meeting. He said he was not sure of the outcome of the proposition and would check
back with Megan Douglas about it.



o Bylaws (Hannah Harris) — Hannah said that she has sent an email to the by-laws team
and also to Josh Anderson requesting that he put a notice in Glad Tidings to see if
anyone outside of the Vestry might be interested in being on the by-laws team.

o Easement — Scott Beaver, Dave McKinnon and Dee Wallis have agreed to be on the
Easement Committee.

New Business

Spring Fest (Hannah Harris) — At this time, no one on the Vestry felt that they could commit to
taking charge of the Spring Fest event, so Hannah is going to reach out to David Dykes, who
worked on it last year, to see if he would be interested and available to take it on again this year.

Calendar Planning (Hannah Harris) — Hannah raised the idea of an event planning calendar that
would include all the events planned for this year that should be on our radar, especially those
that might need an event coordinator. The events that came up are:
° March 28 — Habitat Build Day
May 3 — Newcomer’s Brunch at 9:30 (Newcomer’s Committee)
May(ish) — Spring Fest
Youth Sunday (Jeremy)
June — gun violence prevention event
Homecoming (Sep last year) (needs a coordinator)
Sep 20 — Rise Against Hunger
Sep 26 — Fall Workday
Fall Newcomer’s Brunch (Newcomer’s Committee)

Dec 6 — Day of Giving

Pew Refresh (Hannah Harris) — Hannah noted a need to refresh the newcomer cards and
pencils in the pew racks before Holy Week. Emily Jividen volunteered to do this.

Glad Tidings Committee + Volunteer Opp Highlight (Hannah Harris) — At the retreat we
discussed highlighting a different committee on a rotating basis each week in Glad Tidings. The
purpose of this would be to acquaint church members with the various committees, what they
do, and who to contact if they are interested in becoming involved in one of the committees.
This task will involve compiling a list of the various committees and their chairs and then having
a short write-up sent to Josh for publication. Hannah indicated that she won’t have time to get
to this for a while, but it is on her list.

Junior Warden (Randy Smith) — Randy said that his prior time conflict has been resolved and he
is now free to take over as Junior Warden.
= Randy further reported that the Spring Workday on March 14" was very successful
and he prepared a write up for Glad Tidings and sent it to Josh.



= Randy will need the Junior Warden email, which Hannah will touch base with Alfred
about.

= There was a question raised about building access (keys and door codes). Randy said
he will work on a policy and procedures for handling and controlling access.

e Treasurer / Finance — Lillis Ward asked how often Bill Sena will be meeting with the Vestry this
year and whether or not there was a schedule. He is supposed to meet with us quarterly
(perhaps May, Sep, Nov). The finance report is in the Vestry Public folder and Emily Jividen said
any specific questions about finances could be addressed to her as liaison to the Finance
Committee.

Adjournment
The meeting was adjourned at 8:11 p.m.

The April Meeting will be held on: April 21, 2026 at 7:00 p.m. in the Estill House conference room.



